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FAIRBANKS NORTH STAR BOROUGH SCHOOL DISTRICT 
 

B O A R D  O F  E D U C A T I O N  
 

FAIRBANKS, ALASKA 
 
 
Work Session  MINUTES February 6, 2017  
 
President Haas called the work session to order at 6:36 p.m. in the boardroom of the FNSBSD 
Administrative Center at 520 Fifth Avenue. The work session was called for the administration’s 
presentation of the 2017-2018 Proposed Budget to the school board. 
 
President Haas read the district’s mission statement: “Our mission is to provide an excellent, equitable 
education in a safe, supportive environment so all students will succeed and contribute to a diverse 
and changing society.” 
 
Present: 
 Heidi Haas, President 
 Allyson Lambert, Treasurer 
 Sharon McConnell, Clerk  
 Thomas Bartels, Member 

 
Absent: 
 Michael O’Brien, Vice President 
 Wendy Dominique, Member 
 Sean Rice, Member 
     

 
Staff Present: 
     Dr. Karen Gaborik, Superintendent  
 Lisa Pearce, Chief Financial Officer 
 Shaun Kraska, Assistant Superintendent   
 Sandra Kowalski, Assistant Superintendent 
 Wendy Tisland, Executive Director of Human Resources  
 Melanie Hadaway, Executive Director of Teaching and Learning 
 Helen Clark, Executive Director of Federal Programs 
 Janet Cobb, Executive Director of Technology 
 Sharon Tuttle, Executive Assistant to the Board of Education  
 
Administration’s Presentation of 2017-2018 Proposed Budget  [0:00:53] 

Superintendent Dr. Karen Gaborik and Lisa Pearce, chief financial officer, presented the 
administration’s 2017-2018 Proposed Budget for the district’s Operating Fund and all Special Revenue 
Funds, totaling $245,120,637. The Proposed Budget reflected the administration’s best effort to 
present a spending plan that addressed the substantial budget challenges facing the district, while 
supporting the community’s commitment to successful student learning, and demonstrating efficient 
and effective use of human and financial resources.  
 
The district’s Proposed Budget was based on an estimated revenue of $210,037,313 in the Operating 
Fund, an increase of $3,171,727, or 1.5 percent. The budget represented an operating spending plan 
that was based on a small decrease in projected enrollment, as well as a static level of state funding 
based on the Base Student Allocation (BSA) as presented in Governor Walker’s FY 18 Proposed 
Budget. It also reflected an increase in federal impact aid based on historical funding levels received 
for federally impacted students. The Proposed Budget included an increase in fund balance from the 
prior year allocation required to balance the presented 2017-18 Proposed Budget.   
 
Revenue Outlook 
The presentation focused on the district’s Operating Fund. The Operating Fund funding sources were 
comprised of local, state, and federal revenues, in addition to the use of available fund balance.  
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Administration’s Presentation of 2017-2018 Proposed Budget (continued) 
 

2017-18

Proposed % of

Revenue source Budget Budget

Local Contribution 55,282,440$       26.3%

Other Local Revenues 990,000$            0.4%

State Revenues 133,982,360       64.0%

Federal Revenues 16,282,513         7.6%

Use of Fund Balance 3,500,000           1.7%

Total Estimated 2017-18 
Revenue 210,037,313$     100.0%  
 
 
Expenditure Outlook 
The goal of the administration in the Proposed Budget was to provide the same or increased level of 
services for students as existed in the prior year.  Administration was also focused on the Strategic 
Plan adopted by the school board, and how to incorporate its objectives into an unknown level of 
resources. A maintenance level of services budget started with the previous year’s budget with 
additions and reductions to staffing and other costs based on projected changes in enrollments, benefit 
costs, negotiated agreements, and other inflationary changes to existing, desired, or mandated 
programs.  
 
Approximately 85.8 percent of the district’s operating budget was allocated toward personnel costs. 
Negotiated wages and health benefit costs made up a substantial portion of the district’s operating 
fund costs. The 2017-18 Proposed Budget included step movement and increases to salary scales 
based on newly ratified collective bargaining agreements for all groups. The Proposed Budget also 
included a decrease of 1 percent in the health benefit contribution rated based on a restructure of the 
district’s health care benefit plans which resulted in 40 percent of participating staff choosing to enroll 
in one of two high deductible health plans, as opposed to the traditional low deductible plan offered by 
the district.     
 

Expense Object  Operating Fund 
Salaries $ 111,583,010
Benefits $ 68,761,677
Contractual $ 18,569,902
Supplies $ 7,043,982
Equipment & Other $ 4,078,742
 $ 210,037,313

 
Personnel $ 180,344,687
Non-Personnel $ 29,692,626
 $ 210,037,313

 
2017-18 Proposed Budget Overview 
 

 Projected Enrollment – down slightly from FY17 

 Static Funding Level for the BSA - $5930 as per Governor’s Budget  

 Increased federal Impact Aid Funding 
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Administration’s Presentation of 2017-2018 Proposed Budget (continued) 
 

 Increased Fund Balance Contribution 
 Reduced Health Benefit Contribution Rate  
 Maintained Current Target Class Sizes at K-6  
 Increased Target Class Size by 1.5 in Grades 7-8 
 Increased Target Class Size by 2.0 in Grades 9-12 
 Unresolved Issues 

o Legislative Outcomes – State Revenue Challenge 
o Local Contribution TBD – Borough Commitment (April/May) 

 
Dr. Gaborik’s presentation included: 
 

 Highlights of the 2017-18 Proposed Budget 

o District Vision   
o Overview of FY2017-2018 Proposed Budget Adjustments 

 Maintained current Target Class Sizes at K-6  
 Increased Target Class Size by 1.5 in grades 7-8 
 Increased Target Class Size by 2.0 in grades 9-12 
 Reduction of 11.5 teachers due to enrollment 
 Reduced supplies by 7 percent 
 Reduced equipment in K-8 by 5 percent 
 Added 21 kindergarten aides to support full-day kindergarten programs 
 Eliminated elementary SAS  
 Funding for student devices 1 to 1 access for elementary and middle school 
 Added social worker positions 
 Added English Language Learners teachers and tutors 
 Reinstated principal positions at Salcha and Two Rivers 
 Reinstated full-time attendance secretaries at Nordale and Hunter 
 Eliminated RTI  
 Reduced board reserve account 
 Reduced curriculum and software materials 
 Reduction of one maintenance mechanic 
 Reduction of one 12 month custodian at the Administrative Center 
 Restructured Grants/Print Shop/Public Relations 
 Increased transfer to Student Transportation Fund 
 Increased transfer to Nutrition Services Fund 
 Funded Boreal Charter School start-up 
 Funded Personalized Learning Initiative for year two 

o Stakeholder Input (Citizen Budget Review Committee (CBRC), school principals, school staff) 
 
Board Questions/Comments 
Board discussion ensued. Item for discussion only; no action required. Board member questions and 
discussions included local funding to the cap; the pilot kindergarten program and the expansion of the 
program; the hiring process for the full-time kindergarten aid positions; the addition of the social worker 
positions; nurses; counselors; curriculum materials; the reorganization of grants, the print shop, and 
public relations; start-up of Boreal Sun Charter School; organizational support; and budget 
communication.   
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Administration’s Presentation of 2017-2018 Proposed Budget (continued) 
 
There was a board member request for additional information on the correlation of RTI and the district’s 
special education numbers.  
 
Board members asked for additional budget work in the areas of technology, technical support, and 
facilities. Board members were asked to submit any additional areas of interest to Dr. Gaborik or 
President Haas for future work sessions. President Haas suggested the topics of technology and tech 
support for the February 20 work session.  
 
Dr. Gaborik made it clear that if there were considerable changes from the legislative session, 
additional adjustments would be necessary.      
 
Other Board Comments/Announcements [1:39:49] 
President Haas thanked Ms. Pearce and Dr. Gaborik for the presentation and the other staff members 
who were present.  
 
The meeting adjourned at 8:16 p.m.  
 
Submitted by Sharon Tuttle, executive assistant to the Board of Education. 
 
  
 


